
Navigating the 
role of the IPC 
Lead



ACIPC acknowledges Aboriginal and Torres Strait Island people as the traditional owners 
of country throughout Australia and ngā iwi Māori as the people of the land of Aotearoa 
and respects their continuing connection to culture, land, waterways, community, and 
family.



House Keeping

• Interactive polls and questions

• Q&A – slido/chat function

• All examples, templates and webinar recording will be placed on the ACIPC website – Aged Care



Please download and install the Slido 
app on all computers you use

Join at slido.com
#3294315

ⓘ Start presenting to display the joining instructions on this slide.



Please download and install the Slido 
app on all computers you use

Where are you from

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What is your role?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What are the improvements in aged 
care IPC approach and practices since 
2019? 1-3 words.

ⓘ Start presenting to display the poll results on this slide.



What is the Aged Care IPC Lead



Aged Care IPC Lead

• Recognition by governing bodies  that aged care requires IPC support

• Accreditation requirement for every RACF in Australia – My Aged Care portal reporting

• Principles of the role are provided by the DHAC

• IPC trained 

• Provider led, through context and needs of the facility/organisation 

• There is no right or wrong if the requirements of the standards are being meet



Department of Health and Aged Care
IPC Lead

• Observes, assesses, and reports on service IPC

• Helps develop procedures

• Provides advice within the service, and will be a key infection control contact

• Oversight, audit, and review of routine IPC process 

• Ongoing assessment of staff capability and education 

• Service-specific outbreak planning, preparation, and readiness 

• On-site outbreak management



Where Are We – a General Approach

• Bringing change to IPC in aged care

• The benefits and potential of the role can be seen

• Want the role to succeed and improve IPC further

• IPC trained aged care leads 

• Understand generalisation of the role principles to enable diversity amongst facilities

• There is a lot more to be done



Where Are We – Challenges

• Lack of dedicated hours or role budget

• Lack of buy-in

• Tick box exercise – accreditors vary in IPC knowledge

• Managing up and managing across

• Limited voice to change or sustain

• Suddenly a leader and an educator – without the know how

• Understanding of foundation IPC, but don’t know everything

• Everyone’s story is different



Please download and install the Slido 
app on all computers you use

What are your challenges with 
role establishment and 
undertaking? 1-2 words.

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What tasks are most frequently undertaken by the IPC 
lead in the facility/organisation? Rank from 1--5, where 
1 is most frequent and 5 is least. 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Making the Role Succeed

• Set role foundations to embed it within the facility

• Make the role facility owned – reflection of the needs

• Obtain buy-in 

• Use Standards and IPC guidelines to guide the role practices

• Set scope of practice, expectations and boundaries

• Obtain the ownership and responsibility within the scope of the role

• Work collaboratively with governance/managers/staff to enable sustainable IPC practices

• Increase IPC knowledge – further training, conferences, networking



Establishing Foundations of the IPC Lead Role



Know What Guides Aged Care IPC

• Acts – aged care, disability

• Legislations

• Aged Care Standards – accreditation guidance

• IPC Guidelines – national, state/territory, local jurisdiction – public/private

• Clinical and Process Standards – MRO, laundry, reprocessing

• Governing body provider bulletins – COVID 19, vaccinations

• Provider user guides and governing checklist

• Tools – TDNTD, AMS tool



Aged Care Quality and Safety Commission

Aged Care Quality Standards – IPC across all

1 -Consumer dignity, choice

2 -Assessment and planning – vaccination/antiviral, indwelling devices, outbreak 

management, surveillance and action plans

3 -Personal and clinical care – IPC practices – standard and transmission 

precautions, AMS, educated staff

5 -Service environment – catering, cleaning, reprocessing, water testing, laundry

6 -Feedback & complaints

7- Human resources – IPC OH&S practices, staffing to meet IPC needs

8 -Organisational governance – IPC Lead, IPC policies/procedures



NHMRC & ACSQHC & DHAC

• Examples IPC Guidelines:

• Australian Guidelines for the Prevention and Control of Infection in Healthcare

• Aged Care Infection Prevention and Control Guide (coming)

• National Guideline for the Prevention, Control and Public Health Management of Outbreaks of 
Acute Respiratory Infection in Residential Aged Care Homes

• There are many other Standards and Guidelines –these as example



Aged Care Quality and Safety Commission

Checklists:

• Infection Prevention and Control Governance – self assessment checklist

https://www.agedcarequality.gov.au/sites/default/files/media/ipc-governance-self-assessment-checklist.pdf

• Infection Prevention and Control Operational readiness – self assessment checklist

https://www.agedcarequality.gov.au/sites/default/files/media/ipc-operational-readiness-self-assessment-

checklist.pdf

• Infection control monitoring checklist

https://www.agedcarequality.gov.au/media/88322

https://www.agedcarequality.gov.au/sites/default/files/media/ipc-governance-self-assessment-checklist.pdf
https://www.agedcarequality.gov.au/sites/default/files/media/ipc-operational-readiness-self-assessment-checklist.pdf
https://www.agedcarequality.gov.au/sites/default/files/media/ipc-operational-readiness-self-assessment-checklist.pdf
https://www.agedcarequality.gov.au/media/88322




Established Organisation IPC Documents

• Program example:

https://www.acipc.org.au/wp-content/uploads/2024/04/IPC-Program-Example.pdf

• Annual Program Plan example:

https://www.acipc.org.au/wp-content/uploads/2024/04/Infection-Prevention-and-Control-Program-Plan-
Template-Example.pdf

• Action Plan example:

https://www.acipc.org.au/wp-content/uploads/2024/04/IPC-Quality-Improvement-Action-Plan-Template-
Sample-.pdf

https://www.acipc.org.au/wp-content/uploads/2024/04/IPC-Program-Example.pdf
https://www.acipc.org.au/wp-content/uploads/2024/04/Infection-Prevention-and-Control-Program-Plan-Template-Example.pdf
https://www.acipc.org.au/wp-content/uploads/2024/04/Infection-Prevention-and-Control-Program-Plan-Template-Example.pdf
https://www.acipc.org.au/wp-content/uploads/2024/04/IPC-Quality-Improvement-Action-Plan-Template-Sample-.pdf
https://www.acipc.org.au/wp-content/uploads/2024/04/IPC-Quality-Improvement-Action-Plan-Template-Sample-.pdf


Establish Buy-in

• Need buy-in to make change and sustain it – across the organisation

• National governing:

•  Aged Care Quality Standards – role an accreditation requirement

• DHAC IPC lead role guidance 

• Organisation governing:

• IPC Program and IPC annual program plan 

• Facility governing:

• IPC action plan – floor level- concern, change process and resolution

• Role task description



Become Known/ Promotion

• Photo ‘who is who’ on the facility wall

• Name badge with title

• Introduction letter to staff teams, providers to the facility residents, families/representative

• Establish lead as the speaker for IPC on the staff / resident meeting

• Establish lead as IPC speaker in MAC meetings – infections, antimicrobials, AMS 

• Advertise education/training sessions with the IPC lead name on the advert

• Advertise special IPC occasions lead by the IPC lead – IPC week, AMR Awareness week, Hand 
Hygiene Day etc



Develop Support Systems

• Monthly meetings with FM – essential to enable – use the action plan 

• IPC Lead organisation meetings

• CoP sessions via ACIPC, PHU, other

• ACIPC Aged Care Connexion forum

• Collaborate with other leads in other facilities/organisations

• Attend education/training – online webinars, conferences

• Collaborate with facility teams – catering, maintenance, cleaning, laundry, care 

• Collaborate with organisation teams quality, education, HR 

• Collaborate with external bodies pharmacists, GP, wound specialists, food auditors, pest control



Influence

• Role task description –others also need to know the role requirements and boundaries.

• Know what guides IPC – standards, national IPC guidelines, state/territory/jurisdiction IPC 
guidelines, practice standards.

• Make sure these are referenced when guiding teams. Show the document if required

• Consider the approach – the aim is to get people onside and understanding

• How can we word it to influence?

• Lead by example 



Please download and install the Slido 
app on all computers you use

Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Establishing the Tasks of the IPC Lead Role



Role / Task Description

• An organisation description -with change capacity for individual facility needs and IPC lead 
capabilities 

• Make it realistic in what can be achieved

• Consider:

• Responsibilities and accountabilities – it's not a full-time role

• Role boundaries – lead can't be responsible for everything 

• Establish role dedicated time

• Establish allocated learning time – meetings, webinars, conferences, reading updates. 



Established Examples

• Amazing organisations have been willing to share- thank you 

• 3 areas:

1. Role establishment

2. Tasks of the IPC lead

3. 12-month task plans for the IPC lead



Examples of Role Establishment

1. Establishing or setting up the role:

• Launching the IPCL role

• Orientation a 12-month role out – IPC Lead Road map





Orientation a 12-month role out – IPC Lead Road map



Example Task/Role Description

2. Descriptions:

• Duty statement IPC Lead

• Infection Prevention and Control Lead







IPC Lead Schedule Examples

3. Schedules:

• Infection Prevention and Control Audit – Annual Calendar

• IPC Leads 12-month plan







Please download and install the Slido 
app on all computers you use

Does your organisation have a specific task/role 
description for the IPC lead? (something that sets the 
role apart from a current role and identifies the tasks as 
owned by the IPC lead)

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What do you see as being the most beneficial document 
to enable the IPC Lead role? Rank from 1-4, where 1 is 
the most beneficial and 4 is the least.

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Aged Care Connexion

For further discussions or questions, please jump onto the ACIPC website Aged Care Connexion and add a 
post.

The forum is moderated and a safe place for aged care communications.

https://www.acipc.org.au/members/aged-care-connexion/

                        Aged Care  - this is your space!

https://www.acipc.org.au/members/aged-care-connexion/


ACIPC Aged Care Community of Practice 
                      -Webinar Series

Next webinar:

Presenter: Kelly Barton – IPC Consultant Alpine Health



Thank You

Thank you, everyone for attending today – this community is invaluable

Thank you:

Thank you, Sarah behind the scenes – what would we do without you

See you next time - in our space!



Carrie Spinks
IPC Consultant

Australasian College for Infection Prevention and Control 

• Level 6

• 152 Macquarie Steet

• Hobart TAS 7000

• 03 6281 9239

• office@acipc.org.au

• www.acipc.org.au

mailto:office@acipc.org.au

	Slide 1: Navigating the role of the IPC Lead
	Slide 2
	Slide 3: House Keeping
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: What is the Aged Care IPC Lead
	Slide 9: Aged Care IPC Lead
	Slide 10: Department of Health and Aged Care
	Slide 11: Where Are We – a General Approach
	Slide 12: Where Are We – Challenges
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Making the Role Succeed
	Slide 17: Establishing Foundations of the IPC Lead Role
	Slide 18: Know What Guides Aged Care IPC
	Slide 19: Aged Care Quality and Safety Commission
	Slide 20: NHMRC & ACSQHC & DHAC
	Slide 21: Aged Care Quality and Safety Commission
	Slide 22
	Slide 23: Established Organisation IPC Documents
	Slide 24: Establish Buy-in
	Slide 25: Become Known/ Promotion
	Slide 26: Develop Support Systems
	Slide 27: Influence
	Slide 28
	Slide 29: Establishing the Tasks of the IPC Lead Role
	Slide 30: Role / Task Description
	Slide 31: Established Examples
	Slide 32: Examples of Role Establishment
	Slide 33
	Slide 34: Orientation a 12-month role out – IPC Lead Road map 
	Slide 35: Example Task/Role Description
	Slide 36
	Slide 37
	Slide 38: IPC Lead Schedule Examples
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: Aged Care Connexion
	Slide 45: ACIPC Aged Care Community of Practice                        -Webinar Series
	Slide 46: Thank You
	Slide 47: Carrie Spinks IPC Consultant 

